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Dzar Mayor,
RE: MAMAGEMENT REPORT - FOR YEAR ENDED 31 DECEMBER 2024

We have completed our audit of tha financial statesmants of the Local Councit San Lawrenz for tha
vear ended 31 December 2024, The purpose of this report is to summariss our principal findings
arising from this work.
Cur audit was primarily basad on verif mg bajances in the financial statemzanis (o ensure that th"y
ars fres from material e o and comply with reisvant isgislation. Consaquantly, the matters raisad in
this report cannot be regarded as a comprehensive statement of all weaknasses that might exist
and/or of all improvements that might ba made. Our aim is to offer guidance to the Council such that
it would ba in a batter position to improve its intarnal controls, anhﬂnc= its boolk-keaping function and
consolidate iis overail governan

Our engagamant obliges us to distrioute copies of this report to (a) the Council: (b) the National Audiit
Office; and (c) the Local Councils Department. Consequently, this rsport may not be distributed,
used or quotad, in part or in full. except for the scope it is prapared, without our prior written consent.
This raport has basn precar~d on the basis of the limitations sat out in the Rasponsibility Staterment
as prasaniad on page 11 of this Report.

During the course of our audit for the year ended 31 Dacember 2024, we axaminad tha orincipal
documnants, systerns and controls used by the Councll, to halp it ensure, as far as possible, tha
accuracy of these documents and to assess how much can one rely on these documants to
safeguard the asseis of the Councii. We also examined whether or not your Council abidad by the
procadures as thay are provided for in the Local Councils Act, 1993, the Financial Procedures, Legal
Notices applicablz to Local Councils and various Memos issuad to your Council.

The objective of this letter is to bring to your attantion those divergences in ths system that were
noticed during our audit work and suggest ways of how these can be remediad.

We would like to take this opportunity to thank the Exscutive Sacretary and Staff members for thair
assistance during tha couise of our audit.

Conrad Borg (Principal) e ' \
for and on bahalf of R EﬁggTRV |
RSM Maita |
OCT 2025

THE POWER OF BEING UNDERSTOOD T TP
ASSURANCE | TAX | CONSULTING 4 NATIONAL AUDIT O

RSM Malta is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM metwork.
Eachmember of the RSM network is an independent accounting and consulting firm which practices ints own right.
The RSM network is not itself a separate legal entity in any jurisdiction.
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tn the prior year, the following issuas were notad.

s Thare wers jong oulsianding itams within the accrusd incoma. the racovearability

which could not be confirmad.

2 Wa ﬂOi’.ed that the provision for the accounts recsivable balances oldar than two
y2ars. was not being updatad,

WHN raspact o cash and bank the following weaknessas ware pointad out:

utilised ©
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¢ Tha Local Councll received several funds for spacific projec
covar othar expendiiurs,

«  Limited information was mads availablz 10 us wih respect (o the APS Bank plo
pank accounts and the bank audit letier was not recaivad sither.

fhese issuss wers noted again during the current year.
Payablas
The following weaaknassas werg pointed out:

o We did not recaive the architects iz requested aboul tha projacis complatad
during the y2ar and thoss ongaoing as a.t ha end of tha yeaar

s+ Thz amount dus (o Maltapost pic, did not tally with the balance hald in tha bank
account used solaly for this astivity.

s Tha aged craditors list providad did not agres with the balance as par books and no
axplanaion was given.

+ Mo confirmation or siatament was obtamad from one of the suppliers shasan for the

iastng of the accountis receivable.

No documentation was providsd with r2spsct to the accruat ralating o the

accountancy services

@

12 firsi issue was encountered again during the current vear,
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=3 tgsiad. wiad an e.»:,g:en ditura that ralated to it [
» The Cour ot Nave a renial agreamant for ong of tha ranis bang said
Tha first thres issues wara st unresoived during the curreni vear,
Payroll
The following weaknasias ware pointed oul.
» T2 amounis snown in the £33s and FS7 did not agres with the amaunts shown in
: 333.
» Aot nrovidad by the Local Council and
widded.
s Cosis racorded in ne accounts and

Tha first issue was noted again during the current year

Financial Siuation Indicame

We have noted that the Financial Situation Indicaior haid by the Local Councit at the
statemant of financiat PO stion date SLOOd at nagatve 10% which falls balow the 10%
thrashold raquired by the Finandcial Provisions 1o the Local Councils Act

similar situation existad as at 31 Decarmnber 2024,

QOther Matters
When we wers provided with the financial statemanis for the audit. we nowed that the
amendmanis 10 International Accouning Sitazsﬂe_éars:% 1 — Presentation of Financial

Statemeants, refai:‘ﬁg to the disclosures of the accounting policies. effective for annual
periods beginning on or after 1 January 2023, wers complataly ignored.

This issue was not encounterad this year.
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e highty :.w:;ges Dthe exarcise of anpiving the changes in the accounting policiss

15 redone diligently arad the nacessary Sorractions mads 1o ihe accounis through a orior

year adiu;tm—;n CWhnen doing such an axarcise, s important io keep all the nams ary
bl

=) w undarsiand ne ransiion. the accouning enimias gassad with
such i on and be aoi, 10 recHncild e costs. as::uwaulaa_\; depreciaréon

an’f g raniz as pravicusly reporied in the financial staternenis with the updated figures
Mo proper fixad assets regisier was = 10 us during our audit and hance wa could
not ce iorm any check tha nd compigtenass of e properdy. plant and

zquinmeant Tha fixec ! ass vided ncluded one ina ilam with tha nat bff:»‘/
valus “\T zlt the as 52 u,o to 018 when thera was the adoniion of Dirac

012017 and then ! datails of the ftems of property. plant and equapm,mima»
wars au.:]us,ed o 38 onwards. Mo financial information was includad of the items
that were :”ompic@h' covared by funds. Other items that were oariially coverad by

granis. ware recordad at the nat amount of cost 1ess grant

m ‘_i

Furtner o the aboy
shown N ihe un
depreciation and nat 03& %'aiae
£1,5647 480, €764 398 and €153,

“«l

] éne fixed assets reg sier providad did nob agres with the figuras
auditad a emﬂn*" The cost grants, accumaiateﬁ
ancial staiemanis amouniad o €2.475784.
w=otivaly, The cost, accumuiale “i-%pr-ncna 10N
and net book valua in the ﬁxefi 3{9{ armm?erl Yo €254.832 €144 399 and
€110.433 raspechively. The net b:o 'uai 2 of tha asseis under consiruction in the
financial statements amountad o €7,859 whnsi tha difference noled between the two
net book vatuas quotad above amounied to €53 .4

"')

We recommend that a proper fixed assels registar is built that would contain complats
details of every item of proparty. plant and squipmsnt of the Local Council. Fixad
o fa-:%ii't ?e the identification of the assats. Periodic

assals should be proceary coded 1
nseeciions should be o nduc'

LD
1.‘)

ompletenass and validity of the tems in
tha fixad assats ragister, th on?ro‘ gvear the assets and maintaining ihe
ntagrity of the data i tha fixed asseis leg ster. If the correst ¢osis and accumulated
depraciation could not ba ra ord,"i in the fi xed asseris ragister dug 10 the changs in the
a““aai_mmj policy for the dapreciation. than a separaia regisisr conialning this
information should be maintained that would than ba used whan reconciling the costs
acclimulated depreciation and granis found in the fixed 233213 regisiar with those found
irt the accounts and financial sialemeants

jk")

During our i#siing. we noted thar gfani:s ralating o urpan IMprovamenis ware paing
accountad for i the <ost account mstaad o oitalisad granis ascount. The toial
amount £95. 2488 was reclassified for proper presantalion puroosss \,‘J«: aiso noisd that
sdchivions relating o an assat under consin E:téon* misiakenly recorded as addiions
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Wz recommend that the Local Councll prepares a propar analysis of all the funds it has
e riime and aliocatas (ham (o the costs of the projects they were intandsd
cover. This should be made as part of the exarcise meniionsd further above on he
proper adoslion of Direchive D1/2017 Tha funds not vyl utilisad should be cleardly
wanufted and should be transfarred under the deferred mcome unil such time. hase

projecis ars carfiad out

Whan checking the granis capifaiised in relation to the motor vehicles acquirad dunng
2 yaar, wa notad that tha amount capitalised was not in ling with the grant agreamant.
DoON &Ndui r’sg about this, i r::'%haci that the grams in ralation 9 tha motor vehicles
that ware recsivad in 2028, have not bean accruad for. An adpustmant of €17.780 was
passed o reflect the accrusd income an :Icapiitahse ne ramaining unraceivad granis,

Wea recomirend that the Local Councll mamizins a list of all projects uadsdaken
together with the relavant deiails of their status, invoices issuad. payments made and
details of the respeciive grant agresments. including amounis of granis received.
Reference should then be made o this list when calculaiing the funds yei io be
raceived and that must be accrued for a3 at the end of the financial year,

During the year endad 31 Dacambar 2015, we noted that the nolz relating 10 proverty,
plant and squipment. was not progerly preparad following the changss in thes
accounting colicies in accordance wiln Directive 01/2017. The amounts addad 1o tne
grants. did not represent the ¢ross amounis of granis raceivad hut the gross amounis
of grants raceived less the amortisation up H 31 Dacember 2018, The amortisation up
il 31 Decembzr 2815 should have besn netied off against the accumulated
depreciation as of that date. This error in the presentation of figures in the financial
statements was not ¢orrectied as the same figures of previcus years were brought
forward in Note 10 both for the grants and for the accumulatad depreciation.

We mighly suggest that the Council updates the figures shown in the note to the

financiatl staiemeanis relating 10 property, olant and 2quinmant 10 ensure that figures are
properly presenied,

RECEIVABLES

Duning our audit, we have nolted that amouns writien off as bad debis during the year
amounting in total 1o €1 613, wers accouniad for in the ravenus accounts rathar than in
ihe bad debts written off account. Adjustmenis were passad 1o correct these arrors.

Writz-off of receivabl e“ as bad debis should be accountad for in tha bad debis wiittan

off acoount and not n d off against tha income for the yzar in which the wois off 15
made. This would ensure propsr presentabion of the amounts In tha siaiemant of

;Dnh :_,ﬂ'—‘ﬁb“i';‘ mcam
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it :dmg o varify 2
C :ii would have not filed the a
: ; woh funds. 1t could ak = -:ase ::'“,? tha funds “’35.55'1
28 reteived, ah.i i eceio theraof would have not been sat off ajﬂm:? the
g a dincoma. s sm;ao;zam thal ithe Council maintaing aii «"-:as':urrzerz:.a on ralating (o
?:,Uvﬂ accru@d incame and that it actively chasss zrﬂse amounis dus o i o improve i3
hzpachity . I any funds ars no longer secoverablc. than shou%d e writtan off.
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Within the accruad incomzs, we also noted an amount of €23.294 periaining 0t
MEPA Plannp ij Gain Fund which was not yat recsived by ‘i* 2 Lc i a

December 2024 due o panding submission of propoasad pro - =
for which such funds may be used. This amount has been car r:ad mmam for years and
0o supsoring cioc mantation was available. The ¢ r\a‘rﬂbgn’ac!mg entry was found q the
daefarrad income. Given that this amount has besan carriad forward for several years

Ny

v. and there are no plannad proiects for the ulilisation of such funds. itwas agreed io
reverse this amount from e accrued ncome and the defered incomse.

The Local Councl should :‘@ us@ of the granis available by submiting projects for

which such granis could ba ulilisad. otherwisa. it will risk 1osing such available funds. Al

the end of 2ach ?’ina.su al year, z’n oeal Council should obtain confirmations from the

i fu ﬂds iis antitled o and oll when they will remain

availab A’w fmda ‘ma may no lo nger be usad, should ha reversad from the accounts

CASH & BANK

The Locat Councit has bank accounis with AP3 Bank plo. which wars previously used
for s operations. but i seems that they are no !onqer in use. We receivad limitad
nformation anoul thess accounts as statemenis wears only availahle for one of the two
aceounis, and ihe bank audii leftar was not receivad. Bank account no. 12213030025
dass not reconcile with the books. There i3 a difference of €130 which ssems 0
represent bank charges incurred over the years ihat were naver reflecied in the
accounts. Howsaver wa have notl bean provided with the bank reconciliation report as at
tha end of tha year to confirm this. The Local Council has not provided us with the bank
staternents for bank account no. Z0G000C837S. We could not verily the correcinass and
completenass of the balancs of this bank account as we did not regaive the bank audit
lettar requesiad from the APS Bank glc.

We highly recommeand that tha Local Council should reguast al the bank staiaments
relaiive 1 all 1is bank accounis. at least on a yearly basis. o able zo raconzile thea
balances 1n the books of accounts with ths baian:‘es shown on the bank stalerments.
Furthermorz, if thase bank accounts are not going {0 be ussd anymors the Local
Council should close them immadiaizly.

2

1l
o

Wa have also noted a differsnce sean the books of account and the bank staterment
of the Bank of Vailaka plc ~c:ounz nG. 40025249 01 m €70, resulting from a bank
charge that was not accountad for in tha books. It ssems that nof all ha banks accounis
are Deing reconciled regularky.
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PAYABLES

We have not receivad tha leliar raquasted rom the architect of the Accassitility and
Maobility project raiating o works in Trig Yisd i‘ie i, Trig i-Gabla and Ta i -Witegt, This
project was sill ongoing as at e end of %he JEAr seit i3 baing corracily

ciassified under assais under construction. Hancs, we wu’i o riain whather an
accrual shoukl be recorded in the books as at it Z he 9%«3 of tha yaar 7or any works cairiad
oul Dut not yeit invoizad By the contractor
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Tne Local Council shauld akvays requast letters from all tha architacts invotvad in the

vanous projecis of the Local Councit o provide information aboul tha complaiad

orojzcts during the yvear as well as information about thosa orojecis that are st
£ i 3 £

t
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angoing as atth d of the year. 1o ascerian the correcinass and compiezmm%s
amounis baing reuo:_ie i in the books. Through thess é {ters. the Coun f:,'
=1

io venfy the amount of tha accrual that neads {0 be accouniad for in th

3NGoING projacts as at ﬁe and of the vear

When testing the accruals. i was nofad thal the invoize grovidad 1o us 10 support the
accrual relating o outdoor madia and design. amouniing o €1.829, was receivad in

2024 An audit adjustment was passed 0 reclassify this invoice from ¢
under the accounis payable.

Tha Local Councit should ensure that all the invoices recelved from the suppliars
tha year are accounied for under craditors coniral accol mt and not under the accruzals.
znsunng propar gresantation of balances in the financiat statemants.
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Whan browsing through tha various liabiities’ nominal accounts, w
balance in account numbsar 4051 of PS’J_: Ahen checking further on t} W3 balance, we
noied that thers was a corresponding s.e crecdit palance in account numbsar 4001
An adjustment was passed o nat off thea related balances

Cars should ba taken when recording transaciions o ensura (hat the correct nominal
accounts are used Furtharmaore, it 15 importani that the Counail browses through the
final riaf balanca {o seg whathar there arg any anomalies such as a debit palanca in a
habiliy account. If such cases arg notad, thay ars 0 be investigated immadiataly.

PAYROLL

‘;‘ihen t2stng the payroll we noted that the pavmants of ths monthly axes and
iou for 1 i Jdanuary. x*v’!:;r ‘1 0@079“0
vzid on tima. K ot (1 note that such payments ars

la DEOCWEIE 051
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QALMENTS

than corractad i January 20

ating the payroll for the monin as we
LrE mat no mistakes arg aken in

w2 yvarious FSS fomms, we notad sevearal \.—"Bf'iaﬂf-. 5 and arrors. The

Whan chacking the

=¥ finge oenefi pad o the vari-timer. was cormacily pras ngs
bensfitz in the F332 of the employes bt w:«a: mcluded within he gross emoluments of
part-imers i the F57. The sams was dong with tnﬂ taxabiz inge benafit pad 1o
edacuive seoratary. In the F33 it was correclly presantzd whilst in the F57 i was
included within tha gross emolumenis of full-imers. Funtharmors, differencas wers
noted betwesn the figures in the F353 and the figures in the F37. The gross
emolumanis of full-timars, the gross emoluments of gart-timers and the taxable frings
it

bensiis as per e F35s amounted 1o €117 228 €7 441 and €3 200 respectively.
Thosa declarad in the F87 amouniad 10 £115.009. €3 152 and &nil respachivaly,

annual basis. a reconciliation is perfor

aH tally with the accouniing racords

tha Com.n 33 3 er for Ravenus. |
are groparly ”i Wwith the varous pa; mian
nis properly © g fised in such forms.

EXAPENDITURE AMND TENDERS

Tha Logal Council did not draw up a purchase request or & purchass
tha Local Councils Procurament P; cadures. This matler was 4
Counci, and wa were informed that they just stariad using a purchs
farm in tha August 2024

srdar i Ens with
iscussed with the
38 raguasi or ordsai

Tha Local Council should always adhare 0 the Government Procurament Procedure in
ordar to hava a substantiation of those cashilow transaciions. This will help the Local
Council to monidor and have a racord kaepmg of thosa iransactions matsralisad during
tha yaar.

Tha otal actual expenditure exceadad tha budgsted expanditurg in several calegornas
as foilows:

731 Repairs and Upkeep {Ca?ﬂgo"\f 23001 by €155

7.32 Reni{Caiegory 2400) by €935

733 MNational and international Membershios (Category 25001 by £234
.34 Ofice Services (Category 2600 by €3.512

735 TransportiCatsgory 27080 by %7

7368 Travel (Category 2800 oy £13.25

737 Information Servicas (Tategory EJOU; by £13.04%

7.3.8  Contractual Services (Category 3000) by €32.727

7.3.9  Professional Servicas (Catsgory 2100 oy £9.475
7310 Community and Hospitaliyy eCategow 3300) by €19.874
7211 Incidenial Expansas (Category 2400 by €274

73042 Local BEnforcement Expanses (Caizgory 3300) by €947

I
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‘f"x,"e were not orovidad with sufficiant supponing evidence 1o confirm wieth

Councii aided with Directive 0372017 izsued by the Daparimant for Loca

0 ! aoal Counsils on the changs i ing public orocurement reguiations. wnars it z
1 g i’“”z diract ordars ingigad of ohtaming quotations. No documantauon was refainsd
?o ; sy iha r2ason as o why direct orders were usad ralnsr than guoias baing

< ihat at im

i 5 mush Eib
nacessary pasenwork shoul
Inerafors, we strongly  eeco
reguiarize nself on thess mate
i e fullre,

ancy of mailers might require the raduction
3 ncweger w2 are sil of the opingn that e
have besn done in line with the ?’manciqi procad
FEREEL] i
s

4

snd ihat the Coungil a*ﬁ 3
rad o ensure that such occu

FINANCIAL SITUATION INDICATOR

nz Financial Siation Indicator hald ny the Councié at the statam
oosion date, stood at 1% which falls baioy 10%

Financial Provisions 1o the Local Councils Act %-.indr-! note that a Financial Sit
indizaior which faia pelow the 10% margin | mphes that the Council 15 noi
managing #s payables and cash flows, yventuring info activities which are not budgeted
for,

l(“.) —}

5 pa

Kindly note that the Financial Stuation Indicator has been caloulated as the non-

ic current assets less current Habilities {exciuding ithe daferred ncoma) as a
antral Governman: allocation receivad n terms of Saction 55 of the
g"“hap 383) after providing for cash and sash equivalenis that are
orojacts not yat carriad out.

et

.

]
c": . (“ 3y

The Council should manage the working capiial more attentively, 10 avold such a
nagative Financial Siuation Indicazor. Morsover, i 13 recommeanded that the Council
ﬂbtalﬂz m; n;—a,essary clearance from the Deparment for Local Government if it
a Financial Sijuation Indicator leval which will fall balow the 10% thrashoid

OTHER MATTERS

The unaudited financial statemanis and the initial rial ba!aﬂcs provided to us for
audit. dig not reflact ons of the audit ad;uatments pazzad in the pricr ysar
accounis that were affected were the provision for dou b ul dabts account and ihe
refained samings account The variancs was of €549 T s variance was not:m:! whan
we werse carrying out the test on the opening balance, W wers thereafisr providsd with
an updaiad rial balancs

The Counail should 2nsure that all audit adjustments approvad and passsd dunng the
audit arg correctly reflectad in the ascounts and that a chack g thersafter carried cut o
gnsure al ail e opening balancas agres with the signed auditad finanzial
siatemenis
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